_MEETING NOTICE ..
COMMUNITY SERVlCES INC. (cCS) BOARD' OF DIRECTORS

Address 302 Hospltal Drive, Corsicana, TX 75110~ Phone (903) 872: 2401 SRR

Tuesday, Aprll 21 2026

'E.Mlssmn Statement Communlty Serwces Inc prowdes comprehensrve support serwces that empower_jf'-_i_:
B Indlwduals famllres and communities to achieve economic stablllty and-: Iong term self sufj‘rcrency through '
Tl mutual collaboratlons wrth communlty partners .

o Interim Executlve Dlrector -of de5|gnee as soon as fea5|ble S SRR .
... v -Board members must submit mileage strpend reports to ensure tlmely relmbursement = please ensure aII S
+  calculations are correctand 5|gn your réport. ... ... o I h

: _Board Represen tat/on

Pam Corder - President L Publlc Representatlve Kaufman County

) "Va'ca'":t» S R L S . Representatlve Kaufman County.

- |.Terisa Zuniga -~ - Secretary . PriVate/Ci\(/_'cRepreSentative-'Nava‘rro'County ﬁj o

Ronny Snow - Treasurer :;;-Prlvate/Clwc Representatlve Henderson County

2 Hortens:a Morales T Member Cllent Representatlve Navarro County B RS

Sandra Jackle Gonzalez A Member S CI/ent Representatlve - Ellis County T

e Vacant ST PrlvateRepresentatlve—County

Vacant - S o :'”:: oL

o Vacant.- e -

LA R R o ORRECORD =
O T T ATF%E% _oouoek L1

PSR LD APR16220251*5
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Commumty Servnces, Inc. R

- 4 ACommumtyActwnAgency U e T e T
A ——————— Lol — - e T '_ ........ T T — »»»»»
Agenda .......... o I
1.0 CaII to order establlsh a quorum ~and: recrte the l\/llssron Statement in unrson
2 *Accebt/Approve (Mmutes) CS/ Board of D/reot'c')rs Meetmg he/d on'March 24, 2026
3. Introductlons - Document Absent I\/Iember( ) (Excused and Unexcused)
4 Co:mmunityhl‘npu_tj (Limit 3ﬁm_i_nutes) Note:. Comments  are allowed for ltems_ on' the current .
Cagende. .. oo R
5. \V/jendor/FZUnder Updat’es: TBD

o7 .,Audit update.

6. - *Accept/Approve agenda as subm/tted

'8 *Seatmg LaQumtta Denlsh Simon, MPA anate/C/wc Representatlve Kaufman County, City of | Terre//m -

' Ne/ghborhood Serwces D/rector 1002 Shackelford Lane Forney, Texas 75126 Contact /nformat/on Work

-9 * Approve add/ng Matthew Tay/or CS/ Accountant to all f/ve Commun/ty Nat/onal Bank & Trust
;»-Accounts o e R - : : . Lo

35‘23_3:;CSI Targets/Outcomes & Servnces/Outputs -
- .o 7% ROMA Cycle & ROMA Next Generation — lmplementa‘non Act|vmes Update
o < Organlza‘aonal Standards — due September 30th .

- Strategic Planning—Committee Members
c {':*:"Needs Assessment/CAP CAP due September 1st

i 302 Hospltal Dnve Corswana Texas 75110
SR (800) 831-9929 SRS



Communlty Serv1ces, Inc o
A Commumty Actlon Agency S e

\/ I\/IAGNET Home Dellvered I\/IeaIs - Katle Ragan

l\/lonthly Report - MAGNET: Program ‘

| Nuriber of Meals .. 1,693 .- i .28 L 17190

PerMealRate. -~ .646.. ..l 612

Billed - $ 1093678~ S < - $ 159.12 - - $1109590

‘i"l.'ot'al'Bi‘II‘ed fo_r_Repo'r:‘ttng>Pberi_od‘ T T B P L I:QI."-E $ 11,09590 -:

\/ lnter|m Execu'ﬂve Dlrectors Update - Audlt/Monltorlng Compllance

Actlvmes/AnaIy5|s (Serwce Delivery) & Funder ReIahons/ReaI Estate e

Expansron Execut7ve Sess:on If requ1red -

- ”11. Sharlng Agency Updates Best Practlces etc —CSI assnsted (6) cllents and (6) households ldentlﬂed

12. Other Busmess/Announcements

\/Key Board Respon5|blllt|es - Handout for reV|ew

S R 302 Hospltal Dnve Corsrcana Texas75110
e (800) 831-0929 '




Communlty Serv1ces, lnc e e
ACommumty Actwn Agency T B e -

'ExecutlveSesswn S . :f .

rr'Ope,n'_Sessmn A :f" ;5:‘?': o

15. *lf there is an Executlve Sessron the Board will reconvene in an: Open SESSlon and may act on any

o . item taken upin- the Executlve Se55|on Except as speuflcally authorlzed by appllcable Iaw ‘The-Board may B

o6 *A’djofu'rr}.i 5 ii"-? R

~-Meetings Act; Section 551:072. Deliberations about purchase, exchange, lease, or value of real property if . - - o
3¢deli'beration in an o'pen'me'eting would have"a‘ detrimental effect"o‘n: the position of Com'munity Services‘.:;

D|5C|p||nary Rules -of Professmnal Conduct of the State Bar of Texas clearly confllcts with the Texas Open

or d|sm|ssal ofa. publlc ofﬂcer or employee or to hear a complalnt or charge agalnst an ofﬁcer or employee

secunty personnel or. dewces ora securlty audlt

1 *The Board may go lnto Execut|ve Sessmn Pursuant to Tex Govt Codes §551 071 §551 072 S

Z:At any time durlng the meetlng of The Board of Directors of Communlty Servrces lnc The Board’ of"{lizf.i
" Directors: may meet in Executlve Sessron (closed meetlng) for one or more: agenda items for any of the

‘Section 551.076. Deliberations regarding the deployment, or speC|f|c occasions: for |mplementat|on of ST



